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UNITED STATES
SECURITIESAND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K

CURRENT REPORT

Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934

Date of Report (Date of earliest event reported)jvénber 11, 2008

MEXICAN RESTAURANTS, INC.
(Exact name of registrant as specified in its @rart

Texas 000-28234 76-0493269
(State or other jurisdictio (Commissior (IRS Employel
of incorporation File Number) Identification No.)

1135 EDGEBROOK, HOUSTON, TEXAS 77034-1899
(Address of principal executive offices) (Zip Code)

(Registrant's telephone number, including area)cddg3) 943-7574

Check the appropriate box below if the Form 8-kflis intended to simultaneously satisfy the §liobligation of the Registrant under any of
the following provisions:

[ 1 Written communications pursuant to Rule 425 unterSecurities Act (17 CFR 230.4:
[ 1 Soliciting material pursuant to Rule -12 under the Exchange Act (17 CFR 240-12)
[ 1] Precommencement communications pursuant to Rul-2(b) under the Exchange Act (17 CFR 240-2(b))

[ 1 Precommencement communications pursuant to Rul-4(c) under the Exchange Act (17 CFR 240-4(c))




[tem 2.02. Results of Operations and Financial Condition.

On November 11, 2008, Mexican Restaurants, Inoes® press release announcing its financial segudtits fiscal 2008 third quar
ended September 28, 2008. A copy of the presagelis deemed to be furnished, but not filed, &8tib09.1 hereto.

In accordance with General Instruction B.2 of F@+H, the information in this Current Report on Fo8dK, including Exhibit 99.1
shall not be deemed to be “filed” for purposes ettibn 18 of the Securities Exchange Act of 193tamended (the “Exchange Actdr
otherwise subject to the liability of that secti@md shall not be incorporated by reference intpfdimg under the Securities Act of 1933,
amended, or the Exchange Act, except as shall pessly set forth by specific reference in sudhdil
[tem 9.01. Financial Statements and Exhibits.

(d) Exhibits.

The following is furnished as Exhibit 99.1 to tidsirrent Report on Form 8-K:

99.1 Mexican Restaurants, Inc. pressasglelated November 11, 2008.




SIGNATURES

Pursuant to the requirements of the Securities &xgé Act of 1934, the Registrant has duly causedréport to be signed on
behalf by the undersigned hereunto duly authorized.
MEXICAN RESTAURANTS, INC.

Date: November 14, 20( By: /s/ Andrew J. Denna

Name: Andrew J. Denna
Title: Executive Vice President, Chief Financial
Officer, Treasurer and Corporate Sacy
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99.1 Mexican Restaurants, Inc. press release dated Nueteid, 200¢



Exhibit 99.1

- et

EXICAN RESTAURANTS, INC.

M

Contact: Mexican Restaurants, Inc.
Andrew J. Dennard
(713) 943-7574

Mexican Restaurants, Inc.
Reports Impact of Recent Hurricanes and Announces 2008 Third Quarter Operating Results
(NASDAQ: CASA)

Houston, Texas (November 11, 2008) During thiel thuarter ended September 28, 2008, the Compaperating results were impactec
two hurricanes and two restaurant fires; the tiotglact was that 36 out of the Companihen 59 restaurants were closed for some poof
the third quarter. As a result, the Company exgmeed significant inventory, labor and operatingtsavithout any corresponding revenue.
amount of recovery from insurance for these caguafises cannot be estimated as of the Comparliig fiate for its form 1@ quarterl
report. As of October 25, 2008, all of the affelctestaurants have been reopened.

For the Company 2008 third quarter ended September 28, 2008Ctmpany reported a net loss of $504,559 or ($0pEB)diluted shar
compared with net income of $88,750 or $0.03 pérteti share for the third quarter of fiscal yeaD?20For the 3%veek period ende
September 28, 2008, the Company reported a nebfds89,984 or ($0.02) per diluted share, compavigd net income of $149,088 or $0
per diluted share for the 39-week period of fisegr 2007. The third quarter and 88ek period ended September 28, 2008 includedaad
tax (gain) loss on involuntary disposals from hearie and fire damages of $140,938 and ($134,7&4&pectively. The third quarter and 39-
week period ended September 28, 2008 also incladeedfore tax loss on sale of other property andpegent of $131,509 and $175,2
respectively.

The Companys revenues for the third quarter of fiscal year®66creased $929,813 or 4.5% to $20.0 million coetpavith $20.9 million fc

the same quarter in fiscal year 2007. Restauias dor third quarter 2008 decreased by $1.0 aniltr 5.1% to $19.7 million compared w
$20.7 million for the third quarter of fiscal yea007. The decrease in restaurant revenues pnmafilects sales lost from the impact
Hurricanes Gustav and lke. The Company estimatgsttlost $750,000 in sales as a result of thehwrricanes. Further, restaurant sales
impacted approximately $300,000 by fires at theovidnd Pasadena, Texas locations. For the thiedtejuended September 28, 2(
excluding the lost hurricane and fire sales froomaatore sales comparisons (only stores open i figriods are included in sarstere sale
amounts), Company-owned same-restaurant salesagetteapproximately 1.4%, the fifth straight quadkpositive same-store sales. Same-
store sales prior to the hurricane were declining aate of 1.1%. Franchised-owned saestaurant sales, as reported by franchisee:
reflecting the lost hurricane sales, decreasedoxppately 3.9% over the same quarter in fiscal 2007

On a year-to-date basis, the Company’s revenuesdsed $900,330 or 1.4% to $61.3 million comparatt $62.2 million for the same 39-
week period in fiscal 2007. Restaurant salesHer39week period ended September 28, 2008 decreasedriidh or 1.8% to $60.6 millio
compared with $61.7 million for the same ®8ek period of fiscal 2007. The decrease primardffects lost sales from the impact
Hurricanes Gustav and Ike. The decrease alsocteftbe sale of the Stafford, Texas Casa Olé remtaun June of 2007. Sales were
impacted approximately $800,000 by the two resttufiges mentioned in the previous paragraph. Aecréase in samstore sales partial
offset the above mentioned decreases along witradiition of two Mission Burrito fast casual restats. For the 39%eek period ende
September 28, 2008, excluding the lost hurricarek fae sales from the sansere sales comparison (only stores open in botiogse ar
included in same-store sales amounts), Company-@waee-restaurant sales increased approximatedy. 1Year-to-date samstore sale
prior to the hurricane were up 0.3%. Franchisedevsameestaurant sales, as reported by franchisees edledting the lost hurricane sal
increased approximately 0.1% over the same 39-weskd ended September 30, 2007.

Commenting on the Company’s third quarter res@ist Glowacki, Chief Executive Officer, stated,dm extremely proud of our dedica
employees, who despite dealing with much persoaadighip, managed to reopen our restaurants in aziagly short period of time, th
meeting the needs of our customers. Our affeasthurants did not sustain significant property aigen Most of the lost sales were du



power outages. Due to the combined effects of ilames Gustav and lke, the Company drew down $illbmon its revolving line ¢
credit. Consequently, the Company will now focasacslower growth rate of Mission Burrito, rebuildithe Companyg cash flow and payil
down debt. At the end of the quarter the Compaag i compliance with the Compasycurrent debt covenants, except for the minii
rolling EBITDA requirement which was waived by WeHargo Bank.”

Mr. Glowacki added, “We continue to be very excitdmbut our Compang’growth plans for Mission Burrito, our fast caseatry into the hig
growth quick serve burrito category. So far tligsdl year, we have opened our third, fourth aftd Mission Burrito restaurants. Currently,
have our sixth Mission Burrito restaurant understarction. We expect this restaurant to opentlaiteyear or early in fiscal 2009. We h
also signed a lease for our seventh Mission Butrito

Mexican Restaurants, Inc. operates and franchi8dglékican restaurants. The current system inclé@e€ompanyeperated restaurants,
franchisee operated restaurants and one licenselrant.

Special Note Regarding Forwar d-L ooking Statements

This press release contains forwdmbking statements within the meaning of the Pdv&ecurities Litigation Reform Act of 1995. ¢
forward-looking statements involve known and unknown riskeertainties and other factors which may causedttual results, performan
or achievements of the Company to be materialferift from any future results, performance or agbiments expressed or implied by
forward-looking statements. Such factors include, amohgref the following: growth strategy; dependenceegacutive officers; geograp!
concentration; increasing susceptibility to advecsmditions in the region; changes in consumereasistind eating habits; national, regional
local economic and real estate conditions; demofgraprends; inclement weather; traffic patternsettype, number and location of compe
restaurants; inflation; increased food, labor andnefit costs; the availability of experienced maragnt and hourly employees; season
and the timing of new restaurant openings; chanigegvernmental regulations; dram shop exposurel ather factors not yet experiencec
the Company. The use of words such as “believésificipates”, “expects”, “intends” and similar expressions are intended to ide
forward-looking statements, but are not the exclusive me&identifying such statements. Readers are utgedhrefully review and consic
the various disclosures made by the Company inréiésase and in the Company’s most recent AnnupbRa&nd Form 10K , that attempt
advise interested parties of the risks and factbat may affect the Company’s business.




Mexican Restaurants, Inc. and Subsidiaries

Consolidated Statements of Operations

(Unaudited)
13-Week 13-Week 39-Week 39-Week
Period Period Period Period
Ended Ended Ended Ended
9/28/2008 9/30/2007 9/28/2008 9/30/2007
Revenues
Restaurant sale $ 19,664,08 $ 20,713,64 $ 60,612,74 $ 61,741,93
Franchise fees, royalties and ot 165,85! 173,63 485,74. 505,59¢
Business Interruptio 127,52! -- 248,71 --
19,957,46 20,887,28 61,347,20 62,247,53
Costs and expense
Cost of sale 5,789,42! 5,929,58 17,650,17 17,572,76
Labor 6,509,60! 6,726,29. 19,768,46 20,206,36
Restaurant operating expen 5,217,64 5,095,08! 15,218,06 15,273,88
General and administrati) 1,859,70: 1,855,28 5,774,44 5,690,91
Depreciation and amortizatic 886,70t 866,67¢ 2,621,19 2,544,91.
Pre-opening cost 44,00¢ 2,77 116,55 22,77
Impairment and restaurant closure c« 67,591 90,85¢ 122,42¢ 90,85¢
(Gain) loss on involuntary dispos: 140,93t - (134,77) --
Loss on sale of other property and equipn 131,50¢ 107,81¢ 175,25: 199,50:
20,647,14 20,674,38 61,311,81 61,601,96
Operating income (loss) (689,68() 212,89: 35,39: 645,56¢
Other income (expense
Interest incom: 1,24 4,83t 4,151 8,65¢
Interest expens (92,009 (139,05¢) (325,219 (362,639
Other, ne 10,50( 8,40 26,377 33,91(
(80,26°) (125,81 (294,68) (320,07)
Income (loss) from continuing operations beforeime taxe: (769,94)) 87,071 (259,29¢) 325,49:
Income tax (expense) bene 289,10:¢ 11,61: 172,66¢ (63,789
Income (loss) from continuing operatic (480,83) 98,68¢ (86,627 261,71(
Discontinued Operation
Income from discontinued operatic - - - 3,09(
Restaurant closure income (exper (6,062) (15,767 46,22¢ (185,314
Gain on sale of assets -- -- -- 3,412
Income (loss) from discontinued operatibafore income taxe (6,062) (15,767) 46,22¢ (178,81
Income tax (expense) benefit (17,660 5,82¢ (29,589 66,19:
Income (loss) from discontinued operations (23,722) (9,939 16,64 (112,622
Net income (loss) $ (504,559 88,75( $ (69,989 $ 149,08t
Basic income (loss) per she
Income (loss) from continuing operatic $ (0.19 0.0z $ 0.09) $ 0.07
Income (loss) from discontinued operations (0.07) -- 0.01 (0.03%)
Net income (loss) $ (0.15) 0.0 $ (0.02) $ 0.04
Diluted income (loss) per she
Income (loss) from continuing operatic $ (0.19 0.0z % 0.09) $ 0.07
Income (loss) from discontinued operations (0.07) -- 0.01 (0.09)
Net income (loss) $ (0.15) 0.0 $ (0.02) $ 0.04
Weighted average number of shares (b¢ 3,259,08 3,418,66! 3,252,85 3,371,88




Weighted average number of shares (diluted) 3,259,08 3,463,12 3,252,85! 3,438,60.







